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PROGRESSIVE SUPERINTENDENTS MAKE' THEIR OWN HAPPY HOLIDAYS 
At the s t a r t of the ho l iday season our p r o g r e s s i v e supe r in t enden t s 

gave thanks on November 25 f o r a s u c c e s s f u l y e a r . On December 25 they 
look forward to Santa*s p r e s e n t s i n the form of more w h e r e - w i t h - a l l t o 
do a b e t t e r maintenance job , and by January 1 t h e i r r e s o l u t i o n f o r 
b e t t e r t u r f t o f u r t h e r enhance the g o l f e r ' s enjoyment of h i s game w i l l 
have been inco rpora t ed i n t o a t u r f improvement program. For such a 
s a t i s f a c t o r y ho l iday season to be fo r thcoming , the wise supe r in t enden t 
long ago escaped from the realm of w i s h f u l d e s i r e . To do t h i s he 
embarked on a program of advance p l ann ing , supported by a c c u r a t e r ecords 
and demons t ra t ions , t o show h i s club o f f i c i a l s why c e r t a i n t u r f manage-
ment jobs were n e c e s s a r y ; the r e s u l t s t o be expected from suggested 
work; and what i t would cos t the club t o do the j o b . 
Club O f f i c i a l s * Viewpoint 

Running a golf p l a n t i s indeed b i g b u s i n e s s . When one cons iders 
clubhouse f a c i l i t i e s l i k e the r e s t a u r a n t , b a r , poo l , and b u i l d i n g up-
keep and r e p a i r , as we l l as the gol f course p rope r , i t i s easy to 
a p p r e c i a t e t h a t the i n d i v i d u a l club opera t ion i s f a r l a r g e r than the 
average s ize bus ines s i n the coun t ry . Thus, club o f f i c i a l s must run 
t h ings on a bus ines s l i k e b a s i s . They should never consider the 
course proper as a savings bank bu t they are e n t i t l e d t o see t h a t 
funds a re p rope r ly expended, and they must have j u s t i f i c a t i o n b e f o r e 
they can approve of new p r o j e c t s . P rogress ive supe r in t enden t s r e a l i z e 
t h i s f a c t , and g ive t h e i r c lubs f u l l d o l l a r value by showing "why i t 
should be done and what i t w i l l c o s t " . I f your club d o e s n ' t f a l l i n 
t h i s ca tegory i t may, i n the words of t he old adage, be "penny wise 
and pound f o o l i s h " . 

According to Taylor Boyd, Super in t enden t , Camargo Club, Madeira, 
Ohio, a ccu ra t e r eco rds not only w i l l give the supe r in t enden t u s e f u l 
ammunition t o show the need f o r maintenance j o b s , b u t i n a d d i t i o n w i l l 
show the super in tenden t where he can get more p roduc t ive work from 
h i s p r e s e n t labor f o r c e . This , of course , has been the h i s t o r y of 
the va lue of record keeping s ince time immemorial. 



The Golfer Has The Last Word 
In the f i n a l a n a l y s i s i t i s the i n d i v i d u a l dues or f e e paying 

g o l f e r t h a t has the l a s t word t o say when i t comes t o budget m a t t e r s . 
No g o l f e r , whether he spends $10 or $50 a month f o r the p l e a s u r e of 
p l ay ing the game, en joys seeing an i n c r e a s e i n expend i tu re s wi thou t 
knowing what b e n e f i t s w i l l be der ived t h e r e f r o m . At a lmost any club 
i t i s imposs ib le t o ask f o r and r e c e i v e (wi thout j u s t i f i c a t i o n ) a 
budget i n c r e a s e i n order t o , say, t r e a t the t e e i n g a r ea s l i k e the 
g reens . Such a r e q u e s t immediately p l aces the g o l f e r i n a de fens ive 
a t t i t u d e and t e m p o r a r i l y , a t l e a s t , h 0 f e e l s t h a t the t e e s a r e r eason-
ab ly good even though deep i n h i s h e a r t he knows they are a c t u a l l y 
abominable throughout much of the p l ay ing season. 

The p r o g r e s s i v e s u p e r i n t e n d e n t s answer to t h i s q u i t e n a t u r a l 
f e e l i n g on the p a r t of a l l g o l f e r s i s no t to s i t back and wish f o r 
more he lp or a d d i t i o n a l f e r t i l i z e r , b u t r a t h e r t o a g g r e s s i v e l y s t r i v e 
f o r what he needs . The i d e a l way t o accomplish t h i s end i s t o r e a l i z e 
t h a t our bosses , the g o l f e r s , w i l l always have an "I 'm from Missouri -
show me" a t t i t u d e . As an example, i t i s d o u b t f u l i f any of us would 
be d r i v i n g our p r e s e n t car on the say so of the manufac tu re r . We had 
t o t a l k about i t , d r ive i t and see i t b e f o r e we made up our minds t o 
p a r t wi th our hard earned cash. In the same manner g o l f e r s w i l l buy a 
t u r f improvement program once they have been shown through demonst ra t ion 
what can be accomplished. 
Demonstration Yforked on Tees — Northern C a l i f o r n i a 

Art B e l l , Golf P r o f e s s i o n a l , C a l i f o r n i a Golf Club, long has 
concurred wi th the Green Sec t ion i n t h e i r d i s l i k e of h igh -cu t and 
u n d e r - f e r t i l i z e d t e e s . As a good g o l f e r Ar t much p r e f e r r e d t o t e e 
up on bare ground r a t h e r than i n shaggy g r a s s , and no t i ced t h a t members 
did the same wi th the r e s u l t t h a t t e e ing a r e a s were extremely poor . In 
coopera t ion wi th Duke Duchi, Golf Course Supe r in t enden t , they lowered 
the h e i g h t - o f - c u t t o about 3 / 8 - i n c h and c a r r i e d on a s t r onge r f e r t -
i l i z i n g program. The r e s u l t s have genera ted so much enthusiasm t h a t 
i t i s now we l l w i t h i n the rea lm of p o s s i b i l i t y f o r C a l i f o r n i a Golf Club 
t o mow t e e s wi th green mowers, e l i m i n a t e t r e e r o o t compet i t ion , and 
e s t a b l i s h a nu r se ry of an improved v igorous b e n t g r a s s t o r e p a i r d i v o t s 
i n 1955. 
Demonstration Worked on Fairways — Southern C a l i f o r n i a 

At Los Angeles Country Club g o l f e r s f o r many years ob jec ted t o 
t h e i r combination weedy t u r f of c rabgrass f o r summer p lay and f e n n e l , 
da i sy and dichondra t o shoot from dur ing the w i n t e r months. Even 
though p l aye r complaints were f r e q u e n t and v o c i f e r o u s no th ing was 
app rop r i a t ed on the budget t o c o r r e c t the cond i t i on u n t i l B i l l Be re s fo rd , 
Golf Course Supe r in t enden t , e s t a b l i s h e d one acre t e s t s p l o t s on a 
t y p i c a l f a i rway a rea us ing recognized h e r b i c i d e s fo l lowed by f e r t i l i z e r 
t o s t r e n g t h e n the d e s i r e d t u r f s p e c i e s . This demonst ra t ion convinced 
the membership what could be accomplished, and B i l l was given the green 
l i g h t to proceed on an over a l l f a i rway improvement program. 



26TH NATIONAL TURFGRASS CONFERENCE 
While on t h e s u b j e c t of budge t s , we f e e l i t worthwhile t o 

mention a gene ra l i n e r t i a on the p a r t of most wes t e rn c lubs t o see 
t h a t t h e i r s u p e r i n t e n d e n t s a re kept a b r e a s t of the l a t e s t develop-
ments i n the f i e l d of golf t u r f g r a s s management. This indeed i s 
u n f o r t u n a t e because i t i s the club -that s u f f e r s f rom f a i l u r e t o 
budget s u f f i c i e n t funds t o a s s u r e t h e i r supe r in t enden t s a t t endance 
a t t u r f g r a s s conferences» 

On January 16 through 21^ 1955„ the Golf Course Super in tenden t s 
A s s o c i a t i o n of America i s ho ld ing i t s 26th Nat iona l Tur fgrass 
Conference and Show a t the Hotel J e f f e r s o n i n St» Louis . Ihe 
e n t i r e week w i l l be devoted t o a t t e n d i n g l e c t u r e s cover ing the 
f i e l d of t u r f g r a s s management, i n s p e c t i n g machinery and educa t i ona l 
e x h i b i t s , and v i s i t i n g golf courses , i n the a r e a . This GCSA annual 
meeting i s the only conference i n the country t h a t i s concerned wi th 
t u r f s t r i c t l y a£ rb a p p l i e s to g o l f . Thus, a g o l f e r from any club 
r e p r e s e n t e d b e n e f i t s d i r e c t l y from i t s a c t i v i t i e s . 

The Green S e c t i o n ' s Regional D i r e c t o r s always a t t e n d , p a r t i c -
i p a t e on the program and have an e d u c a t i o n a l e x h i b i t a t the n a t i o n a l 
confe rence . Ihe c lubs t h a t send t h e i r supe r in t enden t s w i l l be 
amply r e p a i d i n b e t t e r t u r f f o r b e t t e r golf i n 1955. 

DOES IMPROVING YOUR LIE HELP THE TURF? 
I t i s not i n our province t o say whether or not some win t e r 

r u l e s he lp the g o l f e r , a l though we would imagine t h a t a c r i t i c a l 
s tudy on the s u b j e c t might i n d i c a t e t h a t "improving your l i e " would 
f a i l t o show a s i g n i f i c a n t lowering of t he g o l f e r ' s hand icap . Ihe 
IJSGA, of course , does no t recognize t h i s w in t e r r u l e , and i n our 
t r a v e l s we f i n d t h a t many c lubs employ i t w i th t h e t h o u g h t i n mind 
t h a t d i r e c t b e n e f i t w i l l accrue t o saving the t u r f . 

In the words of Mr. R. S. T u f t s , V i c e - P r e s i d e n t , USGA, and 
P r e s i d e n t of P i n e h u r s t , I n c . , "We have the f e e l i n g t h a t w in t e r r u l e s 
r e s u l t i n the p laye r p ick ing out the b e s t p iece of t u r f and c u t t i n g 
i t t o p i e c e s , which does more damage than i f the d i v o t had been taken 
where h i s b a l l l i e s " . Mr. Tu f t s goes on to s t a t e t h a t on c e r t a i n days 
win te r r u l e s may help t o p re se rve the cour se , and t h a t the opinion 
the golf course supe r in t enden t should always be c a r e f u l l y cons ide red . 

The Green Sec t ion b e l i e v e s t h a t t h i s s l a n t on p o s s i b l e harm t o 
t he t u r f i s worth ment ioning . Quite a few cour se s , where golf i s 
played as a year around game, make i t a h a b i t t o pos t a w i n t e r r u l e 
s ign on # 1 t e e f o r as long as fou r months dur ing the y e a r . This 
cannot be sanc t ioned t o save the t u r f , and c e r t a i n l y i s c o n t r a r y t o 
the b a s i c concept of "p lay ing the b a l l as i t l i e s " . 

TO SAVE WATER - STOP LEAKS 
"Water l eak ing from a f a u c e t i n a stream the s i z e of a common p in 

wastes 150 ga l l ons a day. A leak of one drop per second wastes f o u r 
ga l lons per day". From Timely Turf Topics - August 1942. 



Sec. 34.66 P.L.&R. 
U. S. POSTAGE 

m c PAID 
Davis, California 
Permit No. 23 

USGA Green Section 

. __ • J ' This Is Your 
*We4t&iit 

VAUEY PRESS 
707 2nd 5tre«t 

Davis, Calif. 

ttr. 0 . J . lì o er 
Mi 1 waukee Sewerage ' o m i s s i o n 
J o n e s I s l a n d 
Mi lwaukee , Wis. 


